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STAFF TRAINING NEEDS ASSESSMENT

POSITION:  __________________________PROGRAM:___________________ Length of time employed in Program: ______

What is your preferred mode of training?

Auditory/Hearing: □ 


Visual:  □


Kinesthetic/Hands On:  □
Please check the areas that you would like more training:

I. GENERAL TOPICS

⁫
Administrative Policies / Operations


⁫ Effective Communication between Co-workers

⁫
Non Profit program overviews









⁫
Diversity
/ Cultural Competency
 




⁫
Supervision and Management 


⁫ Conflict Resolution 

⁫
Team Building / Leadership



II. CLIENT RELATIONS TOPICS

· Crisis Intervention

· Drug and Alcohol Abuse and Dynamics

· Case Management  / Multi-Service Referrals

· Conducting Home Visits 

· Multi-Disciplinary Training

· Professional Code of Ethics

· Customer Service Skills

· Maintaining Professional Boundaries

·  Domestic Violence

·  Neutralizing Counter Transference

·  Mental Health Services

·  Building Partnerships with Parents
·  Confidentiality

·  Client Interviewing / De-briefing

·  Conflict Resolution 

·  How to Deal with Difficult People

IV.
SPECIALIZED SERVICES TOPICS

· Ages and Stages Questionnaire 

· Ages and Stages Questionnaire, Social / Emotional

· Asset Development

· CPR / FIRST AID





· Networking With Community Agencies

·   Child Abuse: Identification & Reporting

·   Father Involvement Services 




·  Time Management

·  Stress Management / Wellness 

·  Documentation techniques (tracking systems, case files, etc)

Please comment on areas of training you would like to describe further:  














  































THANK YOU!!!

“ORGANIZATIONAL DEVELOPMENT... REQUIRES A PLANNED APPROACH TO CHANGE BASED ON MEETING THE NEEDS OF BOTH THE PEOPLE AND THE ORGANIZATION". 
Killion & Harrison (1990)
